
Troop 475 is sponsored by Lutheran Church of the Resurrection.

The Troop is a member of the Calusa District within the

West Central Florida Council.

The Troop was chartered in March, 1998

Troop 475 makes “Quality Unit” Status EVERY Year

Troop Logo:
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Troop Song:

We are the Scouts of 475, you’ve heard so much about.

The people stop and stare at us whenever we go out!

We’re not a bit stuck up about the clever things we do.

Most everybody likes us and we hope you like us too!  Hey!

As we go marching, and the band begins to P-L-A-Y,

You can hear us shouting, the Scouts of 475 are on their way!

Rah-Rah-Sis-Boom-Bah …475 Rah-Rah-Rah

What do we eat? Tiger Meat!

Website:

www.bsatroop475.org
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Boy Scout Troop 475

Troop Guidelines

Purpose:

The purpose of this document is to serve as a GUIDELINE for operation of the boy-run and adult-run sides of Troop 475. This document also serves as Troop Bylaws for the purpose of obtaining and maintaining an Organizational Checking Account at local banks. This document is not intended to be a strict POLICY document and does not cover every instance and problem that can occur within a Boy Scout Troop. This document can only be changed by the Adult Troop Committee and will be reviewed on an annual basis.

1.0 Meetings

Each Monday, Troop Meeting

The Troop meets Monday from 7:00 to 8:30 PM, except for the Monday after a campout. The Senior Patrol Leader, a youth leader, presides over the Troop meeting. The Troop meeting is run by the boys and is moderated by the Scoutmaster. Any exceptions to the Troop meeting time or location will be decided by the Scoutmaster. Troop Meetings are generally not held over the Summer Months, however Monthly Outdoor Activities are held during the summer. The meeting will consist of instruction of Scout skills, a weekly activity, and dissemination of Troop news and announcements. During the Troop meetings, the strategy for the campouts is planned and all Scouts are encouraged to provide input. All boys are expected to wear Class-A uniforms at every troop meeting. 

Patrol Meetings

A patrol is a group of boys led by a Patrol Leader (youth leader). They hold weekly meetings during the Troop Meeting. The Patrol Leader is required to hold at least 1 monthly patrol meeting in order to plan for special events or execute a special activity such as rank advancements, awards, etc. The Patrol Meetings are also held during the Summer Months at a location determined by the Patrol Leader.

Patrol Leaders Conference Meeting

This monthly meeting is scheduled by the Senior Patrol Leader in order to perform detailed planning of future Troop Meetings and the monthly Campouts. Generally attendees are limited to Patrol Leaders, Scribe, Quartermaster, Guides, Instructors and the Scoutmaster/Assistant Scoutmaster.

Second Tuesday, Troop Committee Meeting

The Committee of Adult Leaders consists of the Chairman, Treasurer, Advancement Chair, Secretary, Fundraising Chair, Chaplain, Quartermaster, Outdoor Activity Chair and Training Chair. The Scoutmaster or his delegate also attends the Committee Meeting, but is not technically a member of the Committee. The Senior Patrol Leader also may attend the meeting if he has business that requires the Committee’s attention. The Committee takes care of the "business” end of the Troop, such as finances and membership.  The Committee is also in charge of developing and maintaining Troop policies and guidelines. All Troop activities are approved in advance by the Troop Committee. 

Board of Review

The Board of Review is the last step each Scout must complete in order to advance to the next Scout rank. The Board generally consists of members of the Troop Committee or Scoutmasters’ Council. The purpose of the Board is to review the Scout on the knowledge required to achieve the desired rank. Scouts are required to attend in full Class A uniform, and will not pass the Board if not in full uniform. The Scout’s dues must be paid to date to attend the Board of Review. Board of Reviews are scheduled in advance by the scout via the Troop Advancement Chair. 

Court of Honor

The Troop holds a formal Court of Honor 3 times per year in May, August and November at which Scouts are officially recognized for their achievements. Rank advancement, Merit Badges, District, Council and Troop recognition are formally presented. Scouts are expected to attend in full Class A uniform, complete with merit badge sash.  Scout families and friends are encouraged to attend.

Eagle Courts of Honor
Recognition of the achievements of Scouts who have attained the highest rank in Scouting is accomplished at special Courts of Honor.  A single Scout is recognized at this special ceremony.  The entire Troop is encouraged to attend.
2.0 Uniform Policy

Class A Uniform Requirements 

A full uniform is required for Troop Meetings, Court of Honor, Eagle Court, District event, Council Event, Camporee, Summer Camp, and Board of Review. Uniforms are required to be worn when traveling as a group to and from any Scouting Event.
Boy Scout Shirt

Red Shoulder Loops

Council Patch


Left shoulder, touching seam

Troop Numerals


Below & touching Council Patch (a one piece 475 can be purchased from the Troop)

Badge of Office


Below & touching Troop Numerals

US Flag



Right shoulder, touching seam

Patrol Emblem


Below & touching US Flag

Quality Unit


Below & touching Patrol emblem (recent year)

Rank Patch


Centered on left pocket

Arrow of Light (if earned)

Below left pocket, under current rank insignia

International Scouting Emblem
Half way between left pocket and shoulder

Neckerchief

Troop 475 does not require Troop neckerchiefs.

Pants or Shorts

Official BSA pants or shorts must be worn to all Troop, District or Council activities unless instructed otherwise.

Socks

Scout socks must be worn whenever Scout shorts are worn. Either the Scout ankle socks or knee socks are acceptable.

Hats

The Scout hat is optional

Shoes

Closed toe shoes are required at meetings, campouts and most other activities.

********************

Scout Uniforms and most Scouting Material can be purchased at:

The WCFC Scout Shop, 11046 Johnson Blvd, Seminole, Fl. 33772  (727-391-5373)

 (Call for hours of operation)

Class B Uniform requirements – (Activity T-Shirt)

The Troop “Eagle Quest” T-Shirt is worn on Campouts and workdays, especially when working in the Public view. The Class B uniform consists of the Eagle Quest T-Shirt, Scout Shorts & Scout Socks. T-Shirts are available for purchase from the Troop.

3.0 Camping and Special Activities

The campouts, Camporees, and Summer Camp are open to all Scouts in the Troop. The scout dues must be fully paid in order to be eligible to attend a campout. The only restriction the Troop places on camping is the ratio of Scouts to Leaders. We strictly adhere to the BSA’s “two-deep” adult leadership policy.  Moreover, in addition to the event leader for all campouts, we require a 1: 8 ratio of Leaders to Scouts.

Troop Camping 
One of the main activities in Scouting is camping. At the campouts, Scouts learn the skills needed for advancement from Scout to First Class. Many of the campouts offer the opportunity to earn requirements for merit badges required for Star, Life, and Eagle Scout ranks. There is usually one troop campout each month during the ‘season’ (August thru May). Campouts are usually from Friday evening at 5pm until early Sunday Afternoon (depending on location). 

For each campout, each patrol will assign a scout as grubmaster and one as quartermaster (these may be the same person). The grubmaster is responsible for obtaining the food as identified on the patrol’s “Meal Plan and Duty Roster” form. The grubmaster be assigned a troop cooler and patrol box at the Troop meeting the Monday prior to the Friday campout. The cooler will be used to hold the refrigerated grub (including ice). Canned & dry goods can be kept in shopping bags and then placed in the dry goods storage bin during the campout. There is a budget of $12 per person. The number of people comprising the campout patrol will be on the Meal Plan and Duty Roster form. Receipts should be presented to the patrol scribe (which will then be presented to the troop scribe and then to the troop treasurer) for reimbursement. After the campout, it is the responsibility of the quartermaster to be sure that the patrol box and bin used by his patrol is properly cleaned and sanitized and returned at the next troop meeting. Instructions for cleaning and maintenance of the patrol box is on a laminated sheet in each patrol box.
The troop provides all non-personal camping gear for a campout (refer to the Camping Gear Checklist to find out what is considered personal camping gear), including tents. Some scouts have their own tent, but if it is necessary for a scout to borrow a troop tent, they must ‘sign it out’ on Friday night. They are then responsible for the care and maintenance of the tent. This includes cleaning the tent after the campout and returning it to the quartermaster at the next troop meeting. The scout should notify the quartermaster if he sees any problems (tears, broken zippers, missing poles, etc.) with the tent.

Failure to return troop gear at the troop meeting may result in fines or suspension from a campout.

Summer Camp

Each year the Troop makes a reservation at a BSA Scout Camp. Summer camp provides the opportunity for advancement to First Class rank. Many merit badges are offered, including many that are required for Eagle. The cost for these adventures in the past few years has been approximately $150. 

High Adventure Camps

Each year, the Troop tries to make reservations at one of the BSA High Adventure Camps. These camps are for older boys, 13, 14 or older. These camps are Philmont Scout Ranch in New Mexico, Sea Base in Florida and Northern Tier in Minnesota. There is no regular schedule for planning these camps. Reservations are made at least one year in advance, and are dependent on the call-in phone reservation policies of each camp. The Council also offers contingencies for these treks which boys are encouraged to attend. The National Scout Jamboree is held every four years in Virginia and all Scouts, meeting the minimum requirements, are encouraged to attend.

Other Campout Activities

Various other campouts or activities are scheduled to provide opportunities for recognition, advancement and the building of Scout skills, knowledge and abilities. These include, water weekends for fishing, compass course, orientation instruction, and many more. Summertime activities may include sleepovers at professional baseball or football games, trips to theme parks, etc. The yearly Troop activity calendar will be issued to each Scout and will list all the activities in advance.

All Camping or Activities

Prior to each campout or activity, permission forms will be given to each Scout. The permission forms are to be completed by the parents and returned to the Scoutmaster before the outing. The cost of each outing will vary depending on the variety of the outing and will be posted on the permission forms. Generally the fee is about $15 - $20 per weekend.  The costs typically cover the food, camping fees, canoe rentals or other expenses that are incurred for the activity.

The permission form is also used by the Scouts to plan Patrol duty assignments, tenting plans, and menu/meal preparation. It is important to turn the permission forms in on time so that the Patrol meal coordinator can properly budget food costs per Scout. Many rank advancement and merit badge requirements can be earned in the planning stage of the campouts. Duty rosters, campsite layout, menu preparation, food acquisition and meal preparation are all requirements for Second Class and First Class rank advancement. 

Signup, Permission Forms and Payment should be completed as soon as possible so that the scouts can make plans accordingly. The absolute minimum is that all paperwork including monthly scout dues be completed the Monday before the Friday night of the campout.

Parents are expected to drop off and pick up their boys at the time designated on the permission form (usually no later than 5:30pm). Since the Friday night of the campout is usually travel to the campground and setting up of the campsite, it is recommended that the boys have eaten a nutritious dinner PRIOR to arrival. Parents will be contacted by phone if the times have changed. PROMPT DROP-OFF AND PICKUP TIMES ARE ESSENTIAL for campouts and meetings. Adult leaders must stay until all boys are picked up. Parents who are consistently late dropping off or picking up their boys will be counseled. Families who consistently abuse this effort will be asked to leave the Troop.

Safety and Emergency Procedures

A cell phone or some means of emergency communication is required by the Adult Leader for every outdoor activity. Prior to every Campout, an Outdoor Activity Notice will be handed out to the Scouts. This form also will be posted on the Troop Website. 

The top half of the form tells the parents exactly where and when the activity is, pickup & drop off times, costs involved and emergency phone numbers. The top half is retained by the parents. 

The bottom half of the form is for the Adult Leader in charge and requires parental signature. It provides the Adult Leader information on allergies, illnesses and special needs. It also lists any medication that is to be given to the Scout. All prescription medications are to be distributed by the Adult Leader in charge or the Scout’s Parent if they are in attendance. It is important for every parent to inform the Adult Leader in charge of any known allergies/reactions that the Scout has. A Troop first aid kit will be plainly visible at every Troop Campout. Safety and Youth Protection are of primary importance at EVERY activity. Troop 475 adult leaders shall follow all safety policies outlined in the “BSA Guide to Safe Scouting”.

4.0 Guidelines for Conduct
Good Behavior 

Good behavior in all Scout activities is essential to the successful completion of an event and allows the Scouts to receive the maximum benefit from the experience. Bad behavior from any Scout detracts from and reduces the experience for fellow Scouts. 

Good behavior is a primary element of "Showing Scout Spirit” and a requirement for advancement. Specifically:

1.
Scouts will not participate in any activity that could be considered dangerous to their fellow Scouts or themselves. This includes hazing, harassing, abuse of fire or flammable materials, abuse of sharp instruments, fireworks and physical harassment.

2.
Scouts shall not conduct themselves in actions that conflict with the Scout Oath and Scout Law. This includes behavior such as foul language, lack of respect for fellow Scouts and insubordination to senior leaders.

3.
During Troop campouts, Scouts will remain with their Patrol unless other planned activities necessitate a different participation, such as a full Troop activity.
4.
During camp-outs, or other planned activities, Scouts will be with their Patrol at all times unless otherwise given permission by their Patrol Leader for another activity. No Scout will leave the campsite without the permission of their Senior Patrol Leader and Scoutmaster. Scouts always use the buddy system. No scout should be outside the campsite by himself (this includes trips to the restroom). 

5.
Unless otherwise specified, no electronic devices (radios, game boys, CD players, cell phones, pda’s, etc.) are allowed. 

6.
Water and fruit juice mix is provided. No sodas or caffeinated beverages are allowed.

7.
Disciplinary problems on camp-outs will not be tolerated. Scouts who cannot behave properly will be advised that their parents will be contacted to pick up the Scout at the event.

8.
The Scoutmaster may have specific rules for campouts. Boys must follow the Scoutmaster specific rules.
Troop Actions

To assure that there is adequate parental supervision at Troop activities a 1:8 ratio is required, that is one (1) adult for each eight (8) Scouts (not counting the adult event coordinator). The Troop also strictly adheres to the two-deep leadership policy and all activities require a minimum of two adult leaders to be present.  Cancellation can occur if sufficient adult supervision is not present.  An event may be cancelled at any time prior to departure of the Troop for a scheduled function or outing. Parents should remain at the outing departure point until it has been determined that there are an adequate number of adults participating at the event.

The Scoutmaster or Assistant Scoutmaster who is leading the event will be considered the senior adult and will make final decisions on Scout conduct. That leader will have the responsibility for contacting the parents if there are issues. The leader in charge will be clearly identified to the boys and parents prior to departure. 

A Troop Logbook accompanies the Troop at every Campout. Any senior leader may add events to the Logbook. The events either describe actions and events of a Scout which may require corrective action, or it may describe actions of a Scout which require commendations or praise. The book also documents all first aid or injuries, however minor, which occurred during that activity.

In the event of behavior problems, the parents will be contacted and asked to pick up the Scout as quickly as possible.

Adult Leadership

Adult leaders must display the highest in moral conduct and live by the Scout Oath and Scout Law. Any adult who does not exercise proper conduct or judgment will be promptly removed from the position of responsibility by the Chartered Organizational Representative. No alcohol or drugs are permitted at any Scouting event or meeting. No firearms are permitted (except when used during instruction at a Scout Camp Firing Range under the leadership of a Council Registered Instructor.) Smoking is not permitted in front of the boys, however adults may smoke out of sight of the boys.

Members of Troop 475, strictly enforce all rules outlined in the BSA Youth Protection Policy. These include: two deep leadership and adult-youth separation in bathrooms, showers and tents.

It is encouraged that all registered Adult Leaders be Trained Leaders. There are many courses offered by the West Central Florida Council, including: 

	Boy Scout Fast Start Training

New Leaders Essentials

Scoutmaster/Assistant Scoutmaster Training
	Troop Committee Challenge

Woodbadge 

Youth Protection Training
	Safety Afloat/Safe Swim Defense

District Roundtables (Monthly)

University of Scouting


Every Scout DESERVES a trained leader. It is important to learn the Boy Scout way of doing things, which is different than other youth organizations. All adult leaders are requested to complete “New Leaders Essentials” training. Participation in this training, which includes conduct and discipline, will be strongly encouraged. All adult leaders must be “Youth Protection” Trained.

All adult leaders must be at least 21 years old. All applications for adult leadership must be filled out completely. A background check of the individual will be performed. The application must be approved by the Troop Committee Chairman and the Chartered Organizational Head. Tenure, in any position, generally shall be 2-4 years. Although there is no maximum time limit in a position, it is healthy for the Troop to train new adult leaders on a regular basis. Resignations are accepted by the Chartered Organizational Representative, upon request. 

5.0 Advancement Guidelines
Advancement sets a pattern of setting positive goals and reaching them throughout life. Although it’s not one of the primary aims of Scouting, advancement is a natural byproduct when your Scouting experience is acquainting you with the BSA ideals, the patrol method, the outdoor code, association with adults, personal growth, leadership development, and the Scout uniform. It’s easy to advance by following these four basic steps:

1. Learning

2. Testing

3. Review

4. Recognition

RANK ADVANCEMENT

The requirements for the ranks of Tenderfoot through First Class prepare Scouts to take full advantage of all that Scouting has to offer. Star, Life, and Eagle requirements focus on service to others and developing leadership skills.

Requirements for each rank are outlined in the Boy Scout Handbook. Scouts can practice advancement requirements with their parents or other family members, with other Scouts and with adult Scout leaders. This can be done on their own, in patrol and troop meetings, and during other troop functions such as campouts. A good rule of thumb is to try to complete one rank requirement at each troop meeting.

Scout skills cannot be mastered by performing them just once. The boy will have many opportunities to practice each skill, and he will be thoroughly tested on each requirement before it is "signed off". In addition, expect to practice each skill repeatedly, even after it has been signed off. As the boy progresses, he will also have opportunities to teach these skills to less experienced Scouts, which will further reinforce his knowledge and skill.

As the Scout completes each requirement, he will be tested and signed off in the BACK section of his handbook (pp. 438 - 449) by the Scoutmaster or by someone he designates. This person may be an Assistant Scoutmaster or a designated Troop Committee Member. In 2005 the troop committee decided that certain scouts may sign off on Scout, Tenderfoot, Second Class and First Class rank requirements. These include: Troop Instructors, Troop Guides, Junior Assistant Scoutmaster and Eagle Scouts. In addition to the patrol leadership, each patrol has a senior scout as well as an Assistant Scoutmaster assigned to the patrol. The senior scout is responsible for assisting each patrol member with rank advancement assistance. The Assistant Scoutmaster is responsible for review and sign-off of rank requirements.

In Boy Scouts, troop leaders, rather than parents, sign off advancement requirements. In order to avoid the appearance of impropriety, troop leaders will not normally sign off rank requirements for their own sons. Infrequent exceptions may be made in the case of a leader who is teaching skills to several Scouts at once at a patrol or troop meeting or other Scouting function, but every effort should be made to have another leader sign off the instructing leader’s sons if possible.

In addition to the rank requirements described in the Handbook, the troop committee has decided to be more specific when it comes to ‘demonstrating scout spirit’. Scoutmaster and Board of Review expectations for each rank starting with Tenderfoot now include participation in: 1). ‘Scout Sunday’ (or equivalent by Scoutmaster pre-approval that demonstrates the 12th point of the Scout Law (A Scout is Reverent); 2). Service Project; 3). Fundraiser, 4). Attendance in at least 75% of troop meetings, monthly campouts and troop activities. These requirements must be satisfied for each rank requirement. Also, Patrol Leader leadership requirements now include having at least 1 patrol meeting per month for the number of months required for service. Finally, you must be paid up on your troop dues before you can participate in a Scoutmaster conference or Board of Review. Check with the Troop Scribe to find out if you owe any dues.

It’s up to the Scout to take advantage of the advancement opportunities available to him, and to take initiative to ask for someone to test him when he is ready. The Scout is responsible for keeping his own personal advancement record in his handbook. He should also record his service hours, campouts, troop activities, and leadership positions in his handbook. The Scout is responsible for updating his records on the Troop Advancement Poster.

The Scout must earn the ranks in order, but he may complete any requirement for Tenderfoot through First Class at any time. (For example, he may complete a First Class requirement before finishing his Tenderfoot requirements, but he must earn Tenderfoot rank before he is awarded Second Class and First Class ranks.)

The Scoutmaster Conference is used to discuss the Scouts goals and accomplishments and is required for each rank advancement. The Scoutmaster Conference is also used to discuss the Scout’s activity in the troop and his understanding and practice of the ideals of Scouting. The Scout does not have to wait until you have completed the requirements for a rank in order to ask for a Scoutmaster Conference. He may talk with the Scoutmaster at any time that is convenient to both of them. However, for a Scoutmaster conference to count toward rank advancement it must take place after all other requirements are complete and before the Board of Review. At this required conference the Scoutmaster will also help the Scout determine whether he is ready to go before the Board of Review.

After this Scoutmaster conference, the Scout should arrange for his Board of Review by contacting the Troop Advancement Chairman. Boards of Review for all ranks except Eagle Scout, are normally held on an as-needed basis, and only by formal request of the scout. The Board of Review is composed of three to six registered members of the troop committee. (Eagle Scout Boards of Review are arranged differently and is explained in the “Life to Eagle Section”.) The Board of Review may not include the Scoutmaster, or his family members.

The purpose of the Board of Review is to ensure that the Scout has completed all of the requirements, to determine the quality of his troop experience, and to encourage him to advance toward the next rank. 

The Scout needs to have his Boy Scout Handbook and must be in his complete Class A uniform when he appears before a Board of Review. At the beginning of the review, the Advancement Chairman will bring the Scout into the room, introduce him to the board, and invite him to be seated. During the review the board will discuss his development along his trail to Eagle, ask him questions about skills that were required for his particular rank, and evaluate him in terms of troop activities and readiness for the next rank. It is also a time for the Scout to ask any questions he might have and to give feedback to the troop committee about activities and his Scouting experience in the troop and in his patrol. At the end of the review the Scout will be asked to leave the room while the board discusses his qualifications. The board will then call him back into the room and inform him either that he has been approved for the next rank or what additional actions he must take to qualify.

Upon passing the Board of Review, the Scout will be recognized in front of the troop as soon as possible. He will receive his new rank patch shortly after, usually at one of the next troop meetings. He will be formally recognized for his rank advancements and merit badges in front of family and friends during a ceremony at a Court of Honor. At this time the Scout will be presented with his wallet-sized certificate card and a rank pin ("mother’s pin"). 

“Life to Eagle Process”

To many, achieving Eagle Rank seems larger than life. In reality there are only six requirements. If the scout plans ahead and approaches this systematically, he will succeed. As a Scout advances through the ranks, he was recognized for what was done. The Eagle Rank is different, because it is more a measure of the kind of person our Scout has become, not merely what activities were completed.

First and foremost, the Scout needs a complete package to use for working on Eagle. The Troop’s Eagle Advancements Coordinator or Advancements Chairperson will provide the required forms upon request. This will include a current application form (currently 1999 revision - the date can be found on the back-side of the application), an Eagle Scout Leadership Service Project Workbook, No. 18-927, and possibly other documents such as specific instructions from our council.

Getting started seems to be easy for some, difficult for others. Either way, it is the Scout‘s desire, not that of his parents or unit leaders, that will be the driving force to a fun and rewarding pursuit. But even with great desire, one may not be successful (or have a good time, which he should) if he doesn't plan properly. 

The Scout should remember to document his actions all along the way. This demonstrates maturity and leadership, and will help (a lot!) when compiling information and submitting an application. 

As mentioned, there are “only” six requirements for achieving the rank of Eagle:

1. Be active in your troop, team, crew, or ship for a period of at six months after you have achieved the rank of Life Scout. 

2. Demonstrate that you live by the principles of the Scout Oath and Law in your daily life. List the names of individuals who know you personally and would be willing to provide a recommendation on your behalf. 

3. Earn a total of 21 merit badges (required badges are listed on the application). List the month, day, and year the merit badge was earned. 

4. While a Life Scout, serve actively for a period of six months in a position of responsibility. 

5. Plan, develop, and give leadership to others in a service project. 

6. Statement of ambitions and life purpose; hold Scoutmasters conference. 

The service project and Eagle advancement process can be broken down into the following steps:

1. Identify a beneficiary organization and contact 

2. Discuss the project proposal with beneficiary. 

3. Obtain a letter from beneficiary describing the nature and scope of the project. 

4. Review the proposed project with unit leaders (Eagle Advancement Coordinator, Scoutmaster). Obtain approval signature from Scoutmaster. 

5. Contact Troop and Calusa District Advancement representatives to arrange for a project proposal meeting. 

6. Present project proposal to Troop and District for approval to proceed. 

7. Manage and perform service project as approved. 

8. Prepare a written report on project. Complete Eagle Scout Leadership Service Project Workbook. 

9. Review project with Unit Leader. 

10. Provided that the scout has completed all six rank requirements, contact Troop and Calusa District Advancement representatives to arrange for a project suitability review meeting. 

11. Present project report to Troop and District for suitability certification, and approval to proceed to request a District-level Eagle Scout Board of Review. 

12. Deliver Eagle book and application to service center. 

13. Participate in the District Board of Review. 

14. Submit application to national BSA office. 

15. National sends approval the Troop. 

This process typically takes over six months to complete.

Merit Badges

Earning merit badges allows the boy to explore many fields, helps him round out his skills, and introduces him to subjects that will perhaps become lifelong interests or a rewarding career.

There are more than 100 merit badges for the Scout to choose from. He may earn any merit badge at any time, with Scoutmaster approval. The Scout doesn’t need to reach a certain rank in order to be eligible. However, the Scout should concentrate on achieving the rank of First Class before devoting a lot time to working on merit badges.

The Scout can find information about merit badge requirements in the appropriate merit badge pamphlets and in the current year’s Boy Scout Requirements book. Some of these should be available in your troop library or at www.meritbadge.com.  All of the pamphlets are available from the Scout Shop in Holiday or Seminole. If the Scout is finished using merit badge pamphlets that he owns, he is encouraged to donate them to the troop library.

Here are the steps to earning a merit badge:

(NOTE THAT THE SCOUT, NOT THE PARENT, IS RESPONSIBLE FOR ALL OF THE ACTION! )

1. The Scout requests a blue merit badge card from the Advancement Chairman, or Scoutmaster, fills in his name, address, and the name of the badge, and asks the Scoutmaster to sign it. Then the Scouts get the name and phone number of a qualified counselor from the Advancement Chairman or Scoutmaster.

2. The Scout calls the counselor and sets up an appointment. This can be at any place that is suitable to both parties. Along with a buddy (another Scout, a family member, or a friend), meet with the counselor. The counselor will explain the requirements for the merit badge if the Scout has questions. 

3. The Scout works on the badge requirements until he completes them, meeting with the counselor (along with his buddy) whenever necessary. The Scout must complete the stated requirements and satisfy the standards of each merit badge. The merit badge counselor may encourage the Scout to do more than the requirements state, but he or she may not require it. The Scout (not the counselor, Scoutmaster, or Advancement Chairman) keeps the merit badge card until he has completed the requirements and the counselor has signed the card. If the Scout loses this card, he will have to start the badge over unless the counselor is willing and able to vouch for what the Scout has already completed. 

If the Scout changes counselors for any reason, it is up to the new counselor whether or not he or she will accept the work the Scout did with the previous counselor.

4. After the Scout completes the merit badge and the counselor signs his merit badge card, he or she will keep the Counselor's section and return the rest of the card to the Advancement Chairman. The Scout will receive his merit badge shortly after he turns in the blue card (usually at one of the next troop meetings). The Advancement Chairman will make a copy of the blue card for his backup records. The Scout's wallet-sized certificate card and blue card will be presented to him at the next Court of Honor.

Merit Badge Counselors

Only adults can be Merit Badge Counselors. All Merit Badge Counselors must have current Youth Protection Training. All parents who wish to be merit badge counselors, must register with the Council as a Merit Badge Counselor. This must be done even if the adult is already registered in another Troop leadership position. There is suggested, not required, Merit Badge Counselor training offered by the West Central Florida Council. An approved adult may sign up for as many merit badge positions that he or she is qualified for. Generally an adult is “qualified” in a subject if they consider themselves having knowledge of the subject through their vocation, hobby or previous experience.

In Troop 475 a Merit Badge Counselor may not sign off their son on an Eagle-Required merit badge, unless it is offered and presented as a group setting with other Scouts. This is to ensure a non-biased award and to encourage the Scout to grow by working with other adults.

Record Keeping

The Scout’s advancement records are kept in three places — the Council office, the Troop Advancement Chairman, and the Scout. The Council office keeps records supplied to them by the Troop Advancement Chairman, who also keeps copies of these records for the Troop.  The Troop Advancement Chairmen also maintain advancement information on licensed Troopmaster software. The Scout will receive three kinds of documents that he needs to KEEP IN A SAFE PLACE UNTIL AFTER HE TURNS 18 (or receives his Eagle Scout Award) These documents are: the Scout Handbook with requirements signed off, his portion of completed blue merit badge cards, and the wallet-sized certificate cards for rank advancement and merit badge completion. The Scout must make sure all of them are signed or initialed by the appropriate Scout leader. All of the cards are the same size and can be safely kept in plastic protector pages (available at Wal-Mart, etc.) which are designed for baseball and other sports cards. IT IS VERY IMPORTANT THAT THE SCOUT  KEEP THESE DOCUMENTS IN A SAFE PLACE AND DOES NOT LOSE THEM!!! If it should happen that there is a discrepancy or missing records, the Scout’s personal records are his most important ally in proving what he completed and when.

6.0 Troop Financing

Troop Dues are $5.00 per month, 12 months per year. The Patrol Scribe (youth) collects the dues from the boys in his patrol. The Troop Scribe (youth) collects all of the patrol dues and attendance records. The Troop Scribe updates the dues records and forwards the money to the Troop Treasurer (adult). The object of having the Scout pay monthly dues is to encourage the Scout to have and plan a budget and have the Scout earn and pay his own dues.

The Troop has two fundraisers per year. The proceeds from one of the fundraisers go towards Troop needs, i.e., equipment, awards, etc. The proceeds from the other fundraiser is divided among all Scouts working on that fundraiser. This money is kept in the boys’ “camping account” and can be used to pay for individual campouts or applied towards summer camp.

The Troop re-charters with the Council every February. The Troop pays approximately $17 per boy to re-charter. This includes the boys membership fee, insurance and Boys Life Magazine. Registered adult leaders also must re-charter. The troop will pay the re-charter fee of active adult leaders. Inactive adult leaders are requested to reimburse the Troop for their annual re-charter fee (approximately $10).

7.0 Youth Leader Elections & Job Descriptions

The Troop elects new youth leaders every 6 months. The elections generally are in November and May. The positions are listed below are elected by secret ballot. The Scoutmaster & his assistants help run the election.

Soon after new positions are elected a Troop Junior Leader Training Course is conducted by the Scoutmaster. This course takes approximately 6 hours and reinforces leadership, cooperation and conflict resolution. It is a chance for newly elected boys to learn about their new positions.

Every summer the West Central Florida Council puts on a week long Junior Leader Training Conference. This course is recommended for all senior boys.

Senior Patrol Leader: (Elected by Troop with SM Approval)


a. Plans and Runs all troop meetings, events and activities

b. Plans and Runs the monthly patrol leaders council meetings


c. Assists Scoutmaster with Junior Leader Training


d. Assigns duties and responsibilities to junior leaders


e. Sets a good example


f. Enthusiastically wears the Scout Uniform correctly


g. Lives by the Scout Oath & Law


h. Shows Scout spirit

Assistant Senior Patrol Leader: (Assigned by SPL)


a. Helps SPL run the meetings


b. Runs the Troop Meetings in absence of SPL


c. Trains & supervises the Scribe, Quartermaster, Instructor, Librarian, Historian & Chaplain


d. Serves on Patrol Leader Council


e. Sets a good example


f. Enthusiastically wears the Scout Uniform correctly


g. Lives by the Scout Oath & Law


h. Shows Scout spirit

Patrol Leader: (Elected by Patrol)


a. Appoints Assistant PL


b. Represents Patrol at Patrol Leader Conference


c. Helps Scouts Advance


d. Acts as recruiter for new Scouts


e. Keeps Patrol Members informed


f. Enthusiastically wears the Scout Uniform correctly


g. Lives by the Scout Oath & Law


h. Shows Scout spirit

Assistant Patrol Leader: (Appointed by PL)


a. Assists Patrol Leader plans & run the Patrol Meetings


b. Keeps Patrol Members informed


c. Helps Patrol get ready for activities.


d. Represents the Patrol at the PLC meeting when PL cannot attend

Troop Instructors: (Elected by Troop with SM Approval)


a. Teaches Basic Scouting Skills to Troop & Patrols


b. Sets a good example


c. Enthusiastically wears the Scout Uniform correctly


d. Lives by the Scout Oath & Law


e. Shows Scout spirit

Troop Guide: (Elected by Troop with SM Approval)

a. Work actively with new scouts.

b. Reports to patrol ASM

c. Help new Scouts earn advancement requirements through First Class. 

d. Prevent harassment of new Scouts by older Scouts. 

e. Guide new Scouts through early troop experiences to help them become comfortable in the troop and the outdoors. 

f. Teach basic Scout skills. 

g. Have good attendance at all Troop events to assist new scouts.

h. Set a good example. 

i. Enthusiastically wear the Scout Uniform correctly. 

j. Live by the Scout Oath and Law. 

k. Show Scout spirit. 

Troop Scribe: (Elected by Troop)


a. Attends & keeps log of Patrol Leaders Conference 


b. Records attendance & dues payment


c. Records Scout advancements


d. Works with Adult Treasurer to collect & track Troop funds.


e. Sets a good example


f. Enthusiastically wears the Scout Uniform correctly


g. Lives by the Scout Oath & Law


h. Shows Scout spirit

Troop Quartermaster: (Elected by Troop)


a. Keeps record of troop equipment 


b. Makes sure equipment is in working condition


c. Issues Troop equipment & makes sure it’s returned

d. Makes suggestions for new or replacement items and works with adult Quartermaster


e. Sets a good example


f. Enthusiastically wears the Scout Uniform correctly


g. Lives by the Scout Oath & Law


h. Shows Scout spirit

Troop Librarian: (Elected by Troop)

a. Sets up & takes care of Troop Library


b. Sets a good example


c. Enthusiastically wears the Scout Uniform correctly


d. Lives by the Scout Oath & Law


e. Shows Scout spirit

Troop Historian: (Elected by Troop)

a. Gathers pictures & facts about Troop and keeps them in a file or Scrapbook


b. Keeps information on former members of the Troop


c. Takes photographs and stores them on the Troop Website 

d. Sets a good example


e. Enthusiastically wears the Scout Uniform correctly


f. Lives by the Scout Oath & Law


g. Shows Scout spirit

Chaplain: (Elected by Troop)
a. Presents prayers, invocations, grace, and blessings at all Troop functions

b. Plans and presides over Sunday Services at every campout

c. Works with Adult Chaplain to plan events for Scout Sunday.

d. Sets a good example


e. Enthusiastically wears the Scout Uniform correctly


f. Lives by the Scout Oath & Law


g. Shows Scout spirit

OA Troop Representative: (Appointed by SPL with SM Approval)
a. Serves as a communication link between the lodge or chapter and the troop/team.
b. Encourages year round and resident camping in the troop/team.
c. Encourages older Scout/Varsity Scout participation in high adventure programs.
d. Encourages Scouts/Varsity Scout  to actively participate in community service projects.
e. Assists with leadership skills training in the troop/team.
f. Encourages Arrowmen to assume leadership positions in the troop/team.
g. Encourages Arrowmen in the troop to be active participants in the lodge and/or chapter activities and to seal their membership in the Order by becoming Brotherhood members.
h. Sets a good example
i. Enthusiastically wears the Scout/Varsity Scout  uniform correctly.
j. Lives by the Scout Oath, Scout Law and OA Obligation
k. Shows Scout/Team spirit

l. Appointed by SPL with SM approval
m. OA Member in good standing

n. Reports to the Assistant Senior Patrol Leader

8.0  Adult Leader Job Descriptions

Charter Organization Representative

Job Description: Liaison between Charter Organization and Troop 

Reports to: Chartered Organization Head & Council 

Duties:

1. Be a member of charter organization. 

2. Assist in recruiting proper leadership. 

3. Encourage Troop leaders and Committee members to take training useful to the Troop (Examples: Leadership training, CPR, first aid, etc.). 

4. Promote well-planned unit programs. 

5. Serve as liaison between the Troop Committee and the sponsoring organization. 

6. Coordinate requests for Troop support for sponsoring organization needs. 

7. Promote the recruitment of new adult members. 

8. Assist the Committee Chair with re-chartering. 

9. Encourage Troop Committee meetings. 

10. Cultivate Troop leaders. 

11. Cultivate related resources to support the Troop. 

12. Represent the Troop at the local Council level. 

13. Represent and be Troop Vote at the monthly District Committee meetings.

Scoutmaster

Job Description: Responsible for implementation of Troop Program 

Reports to: Troop Committee, Chartered Organization Representative & Council 

Duties:
1. Train and guide boy leaders to run their troop. 

2. Work with and through responsible adults to give Scouting to boys. 

3. Help boys grow by encouraging them to learn for themselves. 

4. Use the methods of Scouting to achieve the aims of Scouting. 

5. Meet regularly with the Patrol Leaders' Council for training junior leaders and planning troop activities. 

6. Attend all troop meetings or have a qualified adult substitute. 

7. Assist the Troop Committee Chairperson in planning the troop committee agenda. 

8. Attend Troop Committee meetings. 

9. Attend training courses and Roundtables. 

10. Conduct quarterly family sessions to share the program and encourage family participation and cooperation. 

11. Take part in annual membership inventory and uniform inspection.

12. Conduct or delegate Scoutmaster conferences for all rank advancements and youth personal development as needed. 

13. Encourage Scouts to attain First Class rank in their first year and at least one rank advancement per year after that.

14. Delegate Responsibility to other adults, so that they have a real part in troop operations. 

15. Supervise troop elections for the Order of the Arrow. 

16. Make it possible for each Scout to experience at least ten days and nights of camping each year. 

17. Participate in council and district activities. 

18. Build a sound program by using proven methods presented in Scouting literature. 

19. Take part in Webelos graduation ceremonies in packs related to the troop. 

20. Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered organization and the Boy Scouts of America

Assistant Scoutmasters

Job Description: Assists and Facilitates implementation of Troop Program 

Reports to: Scoutmaster & Troop Committee 

Leader duties: 

1. Serve as the troop leader in the absence of the Scoutmaster. 

2. Be responsible to the Scoutmaster for program and activities of the troop. 

3. Work with the Assistant Senior Patrol Leader and Jr. Assistant Scoutmaster in administering troop operations. 

4. Be responsible to the Scoutmaster for Scout Patrols.

5. Work with the Troop Instructors and counsel them on the performance of their duties.

6. Attend functions planned by the Scouts in the patrol, with at least one other adult.

7. Act as instructor for Scout skills, if necessary

8. Work with Webelos Den Leaders related to the troop. 

9. Be responsible for the troop's participation in district and council activities. 

10. Attend training courses and Roundtables. 

11. Follow the policies of the Boy Scouts of America.

Committee Chairman

Job Description: Responsible for the planning, support and implementation of the troop program. 
Reports to: Chartered Organization Representative 

Leader duties:

1. Organize the troop committee to see that all functions are delegated, coordinated and completed.


2. Recruit the best people available for Scoutmaster and assistants.

3. Maintain a close working relationship with the Chartered Organization Representative.

4. See that the troop leadership and committee have training opportunities.

5. Interpret national and local policies to the troop.

6. Work closely with the Scoutmaster in preparation of the agenda for troop committee meetings.

7. Call, preside at and promote attendance at monthly troop committee meetings and any special meetings that may be needed.

8. Ensure troop representation at monthly Roundtables.

9. Arrange for annual charter review and charter renewal.

10. Follow the policies of the Boy Scouts of America

Treasurer

Job Description: Maintain troop accounts, and records of income and expenses. 

Reports to: Troop Committee and Scoutmaster. 

Leader duties:

1. Handle all troop funds. Pay bill on recommendation of the Scoutmaster and troop committee.

2. Maintain checking and savings accounts for the troop.

3. Interface with the troop Scribe in record keeping.

4. Keep adequate financial records.

5. Supervise the Troop camping fund program.

6. Report to the troop committee at each meeting.

7. Give leadership to the preparation of the annual troop budget.

8. Have a simple annual audit of the troop finances.

9. Follow the policies of the Boy Scouts of America.

Advancements Chair
Job Description: Oversees youth advancement program 

Reports to: Troop Committee & Scoutmaster 

Leader duties: 

1. Check to see that Scouts advance in rank. 

2. Arrange troop boards of review. 

3. Update and maintain the advancement portion of the Troop Recordkeeping Software.

4. Develop and maintain a merit badge counselor list. 

5. Make prompt reports to the council service center after a troop board of review. 

6. Secure the required badges and certificates. 

7. Work with the Scoutmaster or assistant and troop Scribe to maintain all Scout advancement records. 

8. Work with the troop Librarian to build and maintain a troop library of merit badge pamphlets. 

9. Follow the policies of the Boy Scouts of America.

Outdoor Activities Chair
Job Description: Plans and Coordinates Outdoor & Other Activities 

Reports to: Troop Committee & Scoutmaster 

Leader duties:

1. Fill out and mail in the Council Tour Permits or National Tour Permits.

2. Help in securing permission to use camping sites. 

3. Assist in planning the annual Troop Activity Plan.

4. Assist Tour Leader in obtaining directions, maps, specific camp information, etc. as necessary.

5. Serve as transportation coordinator. 

6. Encourage monthly outdoor or special activities. Promote earning of the National Camping Award. 

7. Promote attendance at troop campouts, Camporees and Scout summer camping to reach the annual goal of ten days and nights camping for each Scout. 

8. Follow the policies of the Boy Scouts of America.

Committee Chaplain

Job Description: Responsible for providing for the religious needs of the Troop

Reports to: Committee Chairman

Leader Duties:

1. Work with Scoutmaster and Troop Chaplain to provide religious materials and programs.

2. Encourage all boys to earn their Religious award.

3. Work with the Troop to coordinate events for Scout Sunday.

4. Provide religious counseling to the Troop as necessary.

5. Follow Policies of the Boy Scouts of America

Fundraising Chair

Job Description: Responsible for providing fundraising events for the Troop

Reports to: Committee Chairman

Leader Duties:

1. Work with Scoutmaster and Treasurer to determine Troop financial needs and recommend appropriate fundraisers.

2. Promote the approved fundraiser for the Troop.

3. Work with the Troop to coordinate and execute the fundraiser.

4. Work with the Treasurer to collect and track funds earned by the Troop.

5. Follow Policies of the Boy Scouts of America

Secretary/ Recognitions
Job Description: Works with committee and troop members to facilitate program. 

Reports to: Chairperson 

Leader duties: 

1. Handle Troop publicity in local newspapers, Scouter’s News, Charter Organization Newsletters. 

2. Prepare special announcements or newsletters of troop events and activities (or update Troop Website) as necessary. 

3. Work with the troop Historian. 

4. Assist in the annual membership inventory. 

5. Conduct the boy-fact survey and troop resource survey.

6. Write thank you letters as necessary.

7. Prepare awards & recognitions for adult leaders as needed.

8. Follow the policies of the Boy Scouts of America.

Training Chair

Job Description: Responsible for providing Adult Leader Training

Reports to: Committee Chairman

Leader Duties:

1. Provide information on Council Basic and Supplemental Training for the Troop Committee

2. Encourage all Committee Members to Take the Council’s “Troop Committee Challenge”.

3. Encourage all Committee Members to attend monthly Roundtable Meetings.

4. Encourage all Committee Members to earn the “Scouter’s Training Knot”

5. Encourage all Committee Members to take Supplemental Training such as University of Scouting.

6. Update Adult Training portions of the Troop Recordkeeping Software.

7. Follow Policies of the Boy Scouts of America

Transportation Chair
Job Description: Plans and Coordinates Transportation To & From Troop Activities 

Reports to: Troop Committee & Scoutmaster 

Leader duties:

1. Coordinates all transportation issues to & from Troop Events

2. Secures Insurance & Drivers License information from all Adult drivers

3. Assist in planning the annual Troop Activity Plan.

4. Assists Outdoor Activity Chair in obtaining directions, maps, specific camp information, etc. as necessary.

5. Update Adult Drivers portions of the Troop Recordkeeping Software

6. Follow the policies of the Boy Scouts of America.

Membership Chair
Job Description: Maintains  and updates membership records for the Troop

Reports to: Troop Committee & Scoutmaster 

Leader duties:

1. Maintains the membership records for Troop 475

2. Updates the general records for boys and adults on the Troopmaster Software

3. Update the Troopmaster Software for resources, talents and hobbies of Adult Leaders that could be useful for Scouting Events.

4. Make periodic calls to families of boys who are “less active” in order to encourage participation.

5. Follow the policies of the Boy Scouts of America.

The guidelines for Troop 475 youth and adult leaders shall be based upon the Boy Scout Oath, Law, Motto, and Slogan.

Scout Oath (or Promise)

On my honor I will do my best 

To do my duty to God and my country 

and to obey the Scout Law; 

To help other people at all times; 

To keep myself physically strong, 

mentally awake, and morally straight.

Scout Law

TRUSTWORTHY: A Scout tells the truth. He keeps his promises. Honesty is part of his code of conduct. People can depend on him.

LOYAL: A Scout is true to his family, Scout leaders, friends, school, and nation.

HELPFUL: A Scout is concerned about other people. He does things willingly for others without pay or reward.

FRIENDLY: A Scout is a friend to all. He is a brother to other Scouts. He seeks to understand others. He respects those with ideas and customs other than his own.

COURTEOUS: A Scout is polite to everyone regardless of age or position. He knows good manners make it easier for people to get along together.

KIND: A Scout understands there is strength in being gentle. He treats others as he wants to be treated. He does not hurt or kill harmless things without reason.

OBEDIENT: A Scout follows the rules of his family, school, and troop. He obeys the laws of his community and country. If he thinks these rules and laws are unfair, he tries to have them changed in an orderly manner rather than disobey them.

CHEERFUL: A Scout looks for the bright side of things. He cheerfully does tasks that come his way. He tries to make others happy.

THRIFTY: A Scout works to pay his way and to help others. He saves for unforeseen needs. He protects and conserves natural resources. He carefully uses time and property.

BRAVE: A Scout can face danger even if he is afraid. He has the courage to stand for what he thinks is right even if others laugh at or threaten him.

CLEAN: A Scout keeps his body and mind fit and clean. He goes around with those who believe in living by these same ideals. He helps keep his home and community clean.

REVERENT: A Scout is reverent toward God. He is faithful in his religious duties. He respects the beliefs of others.

Scout Motto

Be Prepared

Scout Slogan

Do a Good Turn Daily























































�


























	t475-Guidelines-v4.doc
	Page 18 of 18
	03/21/08



