PLC Annual Program Planning Conference Agenda
(Patrol Leader Handbook Pg 49)
Scouting Season: _______________ thru _______________
1. Develop troop goals for the coming year

a. Rank Advancement ___________________________________________
b. Community Service Projects ____________________________________
c. Fund Raisers ________________________________________________
2. Schedule major events

a. Summer Camp _______________________________________________
b. Scout Shows _________________________________________________
c. Camporees __________________________________________________
d. Special troop events ___________________________________________
e. Good Turns for Community _____________________________________
f. Troop JLT ___________________________________________________
g. Campouts ___________________________________________________
3. Schedule special troop activities

a. Boards of review ______________________________________________
b. Courts of honor _______________________________________________
c. Recruitment nights ____________________________________________
d. Webelos _____________________________________________________
4. Select program features

a. Select items of greatest interest ____________________________________
b. Create troop calendar ____________________________________________
c. Review relevance to troops goals __________________________________
d. Consider advancement opportunities ________________________________
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