STEVE SHAPIRO, A-CSM, PSM, CSM

AWARD-WINNING SENIOR PROJECT MANAGER
GLOBAL SOFTWARE DEVELOPMENT LEADER

Dallas — Fort Worth Area, Texas || (727) 543-1513 || sks@skscci.com || linkedin.com/in/skscci/

Dear Hiring Manager,

| am a Senior Technical Program Manager and Advanced Certified Scrum Master with deep experience
leading enterprise programs across globally distributed teams. My background includes Azure cloud
modernization, multi-team Agile delivery, and large-scale cross-functional execution.

| align executives, stakeholders, and engineering teams around clear goals. | build high-performing
teams, remove impediments quickly, and keep programs moving with steady communication and strong
governance. My work improves operations, strengthens technical capabilities, and delivers measurable
business value.

| bring hands-on experience with Azure DevOps, Power Bl, MS Project, and modern Agile practices. |
manage budgets, risks, and timelines with discipline and transparency. | work well in complex
environments and adapt quickly when priorities shift.

| welcome the opportunity to bring my program leadership, technical fluency, and delivery experience to
your organization. Thank you for your time and consideration. | look forward to the possibility of speaking
further.

Sincerely,
Steve Shapiro



